
Digital 2030: The challenges then and now

2019 2020 2021 2025

How the focus of digital learning has changed across post-16 education in Wales

2019: Building the foundations
Establishing core foundations for digital 
learning:

> Infrastructure and connectivity

> Access to digital platforms and tools

> Digital skills and confidence

> Leadership and shared strategic direction

> Digital becoming a part of mainstream 
delivery

What has changed

Access Experience

2020–21
Covid-19 pandemic 
disruption led to an 
unexpected and 
emergency shift to 
more remote delivery

Context: 
Key developments 
shaping the post-16 
digital landscape

2025: Embedding and strengthening digital 
practice
Working towards coherent, inclusive, and sustainable 
digital learning across a more mature and complex 
system:

> A more joined-up learner experience

> Workforce capability and capacity

> Greater consistency in practice

> Clearer expectations for digital practice, including AI

> Collaboration across teams, services and systems

2022 2023 2024

From late 2022
GenAI tools 
became more 
widely accessible

From August 2024
Responsibility for Digital 
2030 transfers to Medr 
as part of new tertiary 
education and research 
system in Wales

Innovation Consistency

Adoption Expectation


