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Apprenticeship Grant Appeals Procedure


1. Purpose of the Appeals Procedure

1.1. The Appeals Procedure forms an important component of the programme's wider governance and assurance framework. It supports transparency, accountability and confidence in decision-making whilst ensuring that all applicants are treated equitably throughout the assessment process.

1.2. The existence of an appeals process should not be interpreted as a further stage of assessment or as an opportunity for applicants to improve, amend or supplement their original submission. The process is limited to checking whether the published grant assessment process was followed correctly, and whether any procedural or administrative error, or unmanaged conflict of interest, have materially affected the outcome.  

1.3. Throughout the operation of the Appeals Procedure, Medr will seek to ensure that reviews are undertaken objectively, proportionately and independently of the original assessment activity.


2. Scope of the Appeals Procedure

2.1. This procedure applies to assessment decisions arising from Stage 1 (Confirmation that Applicants meet Medr’s conditions of funding) and Stage 2 (Evidence of ability to deliver of the apprenticeship programme).

2.2. Stage 1 is the gateway into the Apprenticeship Grant and considers whether an applicant possesses the organisational capability, governance arrangements, financial standing and regulatory compliance necessary to receive public funding. Applicants that do not satisfy the Stage 1 requirements may appeal where they believe that the assessment process was not conducted in accordance with the published methodology or that a material administrative error may have affected the outcome.

2.3. Stage 2 focuses upon the assessment of delivery capability and strategic contribution. As this stage this relies on professional judgement, supported by consistency reviews. Appeals are limited to procedural matters. Applicants may not appeal solely based on disagreement with the assessment judgement or scores awarded and must provide clear evidence of a procedural error, administrative error or conflict of interest that may have materially affected the outcome.

2.4. The Appeals Procedure does not cover levels of funding allocations. Allocation decisions involve wider considerations including budget availability and wider strategic factors such as regional coverage and diversity, sector priorities, population density learner demand, affordability and overall programme design. Successful completion of Stage 2 establishes eligibility to be considered for an allocation, within budget constraints, but does not create an automatic entitlement to receive a particular allocation or any allocation within the minimum and maximum levels as outlined in the Apprenticeship Programme Grant Guidance. Therefore, allocation decisions are outside the scope of this appeals procedure.


3. Grounds For Appeal

3.1. Applicants may appeal where they reasonably believe that a procedural error, administrative error or conflict of interest may have materially affected the outcome of their assessment.

3.2. A procedural error may arise where the published grant assessment methodology has not been applied correctly, where relevant evidence submitted as part of the original application has not been fully considered, or where an aspect of the process has not been undertaken as published.

3.3. An administrative error may include circumstances such as incorrect recording of assessment outcomes, transcription errors, calculation mistakes or where information has been attributed incorrectly during the assessment process.

3.4. Applicants may also raise concerns where they believe that an actual, potential or perceived conflict of interest has not been declared or appropriately managed and may have materially affected the outcome of the assessment.

3.5. The appeal must clearly identify the grounds being relied upon and explain why the applicant believes that the issue raised may have affected the decision reached.


4. Matters That Do Not Constitute Grounds for Appeal

4.1. The Appeals Procedure is not intended to operate as a re-assessment process. Accordingly, appeals will not normally be accepted where the applicant's concern relates solely to disagreement with professional judgement, scoring or interpretation of the evidence provided.

4.2. Applicants may not use the Appeals Procedure to introduce new information, submit revised responses, provide additional evidence intended to strengthen the original submission, or seek reconsideration of the original application.

4.3. Similarly, dissatisfaction with the level of funding awarded, the strategic priorities applied during allocation, or the outcome of allocation decisions is outside the parameters of the appeals process.

4.4. These restrictions are necessary to ensure fairness across all applicants and to maintain the integrity of the assessment process.


5. Submission of an Appeal

5.1. Applicants wishing to submit an appeal must do so by completing the application form contained within this document within ten working days of receiving formal notification of the relevant assessment outcome. Please send the completed Appeals Form to ApprenticeshipGrantApplication@medr.cymru. 

5.2. The appeal submission should clearly identify the decision being challenged, the grounds upon which the appeal is based and the reasons why the applicant believes a material error may have occurred.

5.3. Applicants should provide sufficient information to enable the issue to be investigated effectively. However, the submission of new evidence will not be permitted.

5.4. On receipt of an appeal, Medr will acknowledge the submission and undertake an initial review to determine whether the appeal falls within the scope of this procedure.


6. Review and Determination of Appeals

6.1. Where an appeal is accepted for review, Medr will appoint an appropriately independent reviewer (who may be externally appointed or within Medr itself) or review panel whose members were not involved in the original assessment, moderation or decision-making process.

6.2. The review will focus on the issues raised in the appeal, the evidence available at the time the original decision was reached, the assessment and moderation records and any other documentation relevant to the issue being raised.

6.3. The purpose of the review is not to substitute the reviewer’s view or the professional judgement exercised by assessors. Rather, it is to determine whether the published methodology was applied correctly and whether any identified procedural or administrative error materially affected the outcome.

6.4. Following completion of the review, the reviewer or panel will determine whether the original decision should be upheld, amended or referred for reconsideration. Where reconsideration is considered necessary, this will normally be undertaken by individuals who were not involved in the original assessment.


7. Outcome of an Appeal

7.1. The outcome of the appeal will be communicated to the applicant in writing together with an explanation of the appeal process followed and the decision reached. Where the appeal is not upheld, Medr will explain why the reviewer concluded that the original decision was reached appropriately and in accordance with the published process.

7.2. Where the appeal is upheld, Medr will explain the nature of the error identified and the corrective action to be taken. Depending upon the circumstances, this may include amendment of the original decision, reconsideration of specific elements of the application or other appropriate remedial action.

7.3. The decision reached through the Appeals Procedure represents the final stage of Medr's internal review arrangements.


8. Impact on Programme Timelines

8.1. The Apprenticeship Programme operates within defined assessment, allocation and mobilisation timelines. Whilst Medr will endeavour to resolve appeals promptly, the submission of an appeal does not automatically suspend the operation of the wider programme.

8.2. Assessment, moderation, allocation and mobilisation activities may continue whilst appeals are being considered. Where an appeal is upheld and the outcome materially affects an applicant's progression through the apprenticeship programme, Medr will determine an appropriate remedy that maintains fairness to all applicants and protects the integrity of the overall process.

8.3. This approach seeks to balance the legitimate interests of individual applicants with the need to maintain continuity and certainty across the wider Apprenticeship Programme.


9. Record Keeping and Transparency

9.1. All appeals, review activities and outcomes will be documented and retained by Medr as part of the programme audit trail.

9.2. These records will support accountability, facilitate future assurance activity and contribute to the continuous improvement of programme governance arrangements and inform Programme evaluations.

9.3. Through the operation of this procedure, Medr seeks to maintain confidence in the fairness, transparency and integrity of the Apprenticeship Programme whilst ensuring due process and that appropriate safeguards remain available to applicants where concerns arise.



Medr Apprenticeship Grant


Appeal Submission Form

This form should be used by applicants who wish to appeal against an assessment outcome in line with the Apprenticeship Grant Appeals Procedure (Annex F). 

Before completing this form, please read the Guidance Notes on the final page. Appeals must be submitted to Medr in writing within ten working days of receiving formal notification of the relevant assessment outcome to ApprenticeshipGrantApplication@medr.cymru. 

Any appeal must be signed off at a senior level in the organisation.

	Important
The Appeals Procedure is not a further stage of assessment. It exists to confirm that the published grant assessment process has been applied correctly. Appeals may not be used to introduce new information, submit revised responses, or challenge professional assessment judgement solely because the applicant disagrees with the outcome or scores awarded.




	Section 1: Applicant details

	Organisation name
	

	Trading name (if different)
	

	Application reference
	

	Contact name
	

	Position / Role
	

	Email address
	

	Telephone number
	

	Date of submission
	




	Section 2: Assessment Stage Being Appealed

Please indicate the assessment stage to which this appeal relates. Grant Allocation decisions are outside the scope of the Appeals Procedure

	Stage 1 – Confirmation that Applicants meet Medr’s conditions of funding
	

	Stage 2 – Evidence of ability to deliver the apprenticeship programme
	




	Section 3:  Assessment Outcome

	Date outcome received
	

	Assessment Area / Criterion
	

	Outcome being appealed
	




	Section 4: Grounds for Appeal

Please indicate the ground(s) upon which this appeal is based. You must reasonably believe that a material error has affected the outcome of your assessment. Disagreement with assessor judgement does not constitute a ground for appeal.

	Procedural Error 
Published methodology not applied correctly; mandatory evidence not considered
	

	Administrative Error 
Incorrect recording, transcription, calculation or attribution errors
	

	Conflict of Interest 
An actual, potential or perceived conflict not appropriately managed
	



	Section 5: Appeal Statement

Please set out clearly: (a) the decision being challenged; (b) the ground(s) relied upon for the appeal; (c) why you believe a material procedural error, administrative error or conflict of interest occurred; and (d) how you believe this materially affected the outcome reached. Provide sufficient information to enable the appeal to be investigated effectively. Please note that new evidence intended to strengthen the original application will not be permitted.

	
























	Section 6: Supporting Evidence

The review will consider the evidence available at the time the original decision was reached, together with assessment and moderation records. New evidence will not normally be accepted. Please list references to evidence already submitted with your original application which is relevant to this appeal (e.g. document titles, section or question references).


	


















	Section 7: Declaration

I confirm that the information provided within this appeal submission is accurate and complete to the best of my knowledge, that I am authorised to submit this appeal on behalf of the organisation named in Section 1, and that this appeal is submitted within ten working days of receipt of the formal outcome notification. I understand that the Appeals Procedure does not permit the introduction of new evidence and that its outcome represents the final stage of Medr's internal review arrangements.


	Signature
	


	Name (print)
	


	Position
	



	Date
	



Please send the Appeals Submission Form to ApprenticeshipGrantApplication@medr.cymru within ten working days of the formal outcome notification. 

	Office use only - To be completed by Medr

	Appeal Reference
	

	Date Appeal Received
	

	Validation (within scope? in time?)
	

	Independent Reviewer / Panel
	

	Outcome (Upheld / Not Upheld)
	

	Decision and Rationale
	

	Corrective Action (if upheld)
	

	Authorisation (name and role)
	

	Date of Authorisation
	

	Date Outcome Communicated
	





Guidance notes - please read before completing this form

What this guidance note form is for?
This form allows you to ask Medr to review an assessment outcome under the Apprenticeship Programme. The appeal requests a review to establish whether the published processes were correctly followed. It is not a reassessment of your application, and it is not an opportunity to improve, amend or add to your original submission.

What are the timescales?
You must submit your appeal in writing within ten working days of receiving formal notification of the assessment outcome. Medr will acknowledge receipt and carry out an initial review to confirm the appeal is within scope. Submitting an appeal does not pause the wider programme: assessment, moderation, allocation and mobilisation activity may continue while your appeal is considered.

What can you appeal?
You may appeal a Stage 1 (Confirmation that Applicants meet Medr’s conditions of funding or Stage 2 (Evidence of ability to deliver the Apprenticeship Programme) assessment outcome where you reasonably believe the result was affected by: a material procedural error, administration error or conflict of interest.  This may include, for example, where the published methodology was not applied correctly, relevant evidence submitted with the original application was not considered, assessment outcomes were recorded incorrectly, or a conflict of interest was not appropriately managed and may have materially influenced the outcome.

What you cannot appeal
Appeals will not be accepted where the applicant simply disagrees with professional judgement, scoring or with how the evidence was interpreted. The applicant cannot use this form to submit new information, revised responses, additional evidence, or to raise matters that were not part of the original application. 

Grant allocation decisions, including the level of funding awarded and the strategic priorities applied during allocation, are outside the scope of this appeal procedure.

What happens next?
If your appeal is within the scope of the appeal procedure , Medr will appoint an appropriately independent reviewer (who may be externally appointed or within Medr itself) or review panel whose members were not involved in the original assessment, moderation or decision-making process. The review will consider the evidence available when the original decision was made, together with the assessment and moderation records. The reviewer will decide whether the original decision should be upheld, amended or referred for reconsideration; any reconsideration will normally be carried out by people not involved in the original assessment.

You will receive the appeal outcome in writing, with an explanation of the decision reached. If your appeal is upheld, Medr will explain the error identified and the corrective action to be taken. The appeal decision is the final stage of Medr’s internal review arrangements. All appeals and outcomes are documented and retained as part of the programme audit trail.

Completing and submitting this form
Please complete all sections in full, ticking the relevant boxes in Sections 2 and 4. Keep your appeal statement factual and focused on the ground(s) you have selected, explaining why you believe the issue may have affected the decision reached. Do not attach new evidence. 

Please send the Appeals Submission form to the Medr mailbox ApprenticeshipGrantApplication@medr.cymru within ten working days of receiving it.
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