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Introduction

Under Section 129 of the Tertiary Education and Research (Wales) Act 2022, Medr has a
statutory responsibility to publish a Learner Engagement Code about the involvement of
learners in their provider’s decision-making. This includes opportunities for learners to:

e participate in the making of relevant decisions by their provider;
e have their voices effectively represented in provider decision-making; and

e give their views on the education they are receiving and matters of concern or
interest to them.

Medr consulted on the draft Learner Engagement Code in autumn 2025, and published
the final Code in April 2026. The Code applies to all providers in the tertiary education
sector in Wales: further and higher education institutions, apprenticeship providers, adult
community learning providers, and schools with sixth forms. Universities are required to
comply with the Code from 1 August 2026, as a condition of registration.

During our consultation and wider discussions with the tertiary sector, providers asked us
to ensure that the Code is tailored to the very different types of organisation and diverse
learners in different parts of the sector. We have developed this briefing as part of a suite
of reference materials to contextualise the Code to each part of the tertiary sector, and to
provide practical information on how we expect the Code to be implemented and
evidenced. It is intended to be read alongside the Code itself, which sets out the specific
requirements that all providers must meet and the evidence they must provide to Medr to
demonstrate compliance.

We will keep this briefing under review to reflect feedback from learners and providers,
and to add further resources and examples as they are developed.

Who is this briefing for?

e Staff and governors of universities
e Students’ unions
e Students at universities including those in roles as student representatives

Sector context: Universities

Full-time undergraduate students typically spend three years studying a single
programme at a university. Their learning is usually centred on a campus or in dedicated
university buildings within one town or city, offering them a stable and focused
environment. Their course may also involve a work placement organised and overseen
by their university. Universities also support a broader mix of learners; postgraduate
taught and research students, part-time students and those studying online or at a
distance, each with different patterns of engagement.

Over many years, universities have developed strong and well-established student
engagement practices. Alongside formal representation, they use a wide range of
methods to understand students’ needs and involve them in quality assurance and



https://www.medr.cymru/wp-content/uploads/2026/03/Regulatory-Consultation-Outcomes-Report-English.pdf
https://www.medr.cymru/wp-content/uploads/2026/03/Learner-Engagement-Code-2026-English.pdf

enhancement processes. These methods include internal and national surveys (e.g. the
National Student Survey, Postgraduate Taught Experience Survey and Postgraduate
Research Experience Survey), focus groups, module evaluations, analysis of complaints,
and partnership opportunities that bring students and staff together to shape
improvements.

All universities in Wales have students’ unions that are independent of the institution and
act as the recognised representative body for students. These unions, together with
embedded student representative structures, ensure that students’ views feed directly
into the university’s governance processes, decision-making and strategic planning. They
are central to universities’ compliance with the requirements of the Learner Engagement
Code.

A key challenge for institutions is ensuring that students involved in decision-making are
representative of the wider student body, and that opportunities to participate are
accessible to all. This requires partnership working with students’ unions and careful
design of engagement activities, proactive outreach, and flexible approaches that meet
the varied needs of different student groups.

Requirements of the Code

Requirements for 2026 - 2027

e Universities must publish a commitment to embed and support impactful learner
engagement in decision-making before the end of the academic year

e This must align with the principles of The Code
e Evidence required via the Annual Assurance Return (Autumn 2027)

Requirements from 2027 - 2028
e Universities must annually review the commitment
e Universities must provide evidence of impact of learner engagement
e Evidence required via the Annual Assurance Return (from Autumn 2028)

Governance
e The governing body (or equivalent) must confirm compliance annually
e Assurance required via the Annual Assurance Return (from Autumn 2027)

Students
e Students must be engaged in the development and review of the commitment
e The commitment must be promoted in accessible ways to students

The commitment must include:
e How learner engagement in decision-making is embedded and supported
e How the students’ union co-developed (reviewed) the commitment
e How students have been engaged in development (and review)




e How the views of diverse students are taken into account
e Which students are covered

Universities must work in partnership with students’ unions to:
e co-produce the commitment
e annually review the commitment

e promote it in accessible ways to students through university and students’ union
channels

Students’ unions must sign the commitment to provide confirmation of the above
requirements in relation to partnership working.

The learner engagement commitment

The Learner Engagement Code requires universities to work in partnership with students
unions to develop and publish a commitment to embedding and supporting impactful
learner engagement in decision-making in line with the principles of the Code.

Universities must also consider student engagement opportunities as part of any
partnership arrangements. The Code applies to all tertiary provision delivered on behalf
of the University via sub-contractual or franchise arrangements. Where validation
arrangements exist, the University must have assurances that its partner has
arrangements aligned with The Code, wherever possible. The commitment should
signpost to information on these arrangements if separate to the University’s
commitment.

Universities and students’ unions should continue to follow HEFCW'’s Revised Guidance
on Good Practice In Funding Of Effective, Democratic Students’ Unions, and Student
Representation, as part of this they will have a separate Relationship Agreement setting
out their ways of working — this must be signposted within the commitment.

Medr is not prescriptive about the structure or format of the commitment and advises that
this should take the most appropriate form for each provider or consortium and its
learners, this may include a more streamlined or visual demonstration of learner
engagement with links to more formal written documents where necessary to meet the
requirements of the Code.

Universities can engage with learners effectivel

e Providing and promoting routes for all students to engage in decisions, give
feedback, make complaints and raise sensitive issues confidentially and without
fear

e Routinely gathering and analysing feedback through student surveys including at
provider and national level, through module evaluations or related to services
accessed by individual students, and working in partnership with student
representatives to understand the underlying issues and to agree action plans
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Providing digital platforms for engagement; online discussion forums, feedback
apps, virtual town hall meetings or discussion boards

Engaging students where they are, through clubs, societies and representative
groups

Offering partnership opportunities that bring students and staff together to shape
improvements, develop curriculum and resources for learning.

Supporting the students’ union to effectively undertake its role as the
representative voice of students, including facilitation of formal representative
structures at all levels

Working with the students’ union to understand the characteristics, identities and
needs of the diverse student body

Enabling and supporting roles of student representatives in the university’s
governance structure and committees, including the role of student governors (see
“Useful links and resources” section for guidance on supporting student governors
in HE)

Working with the students’ union to consider where it may be appropriate for their
staff to be members of university groups and committees, providing support to
student representatives and insight to operational activity

Ensuring that the governing body is trained and supported to engage effectively
with student representatives and to consider the student voice in its decision-
making

Embedding clear mechanisms for student involvement and the consideration of
the student experience in the governance structure, for example through agenda
setting and a clear line of sight at all levels of decision-making

Working in partnership with the students’ union to systematically collate, analyse
and respond to student views, feeding into the university’s governance structures,
decision-making processes and quality assurance and enhancement processes

Engaging with training, support and resources made available by Medr through
funded projects, such as governor training and learner voice support delivered by
NUS Charity

Examples of “relevant decisions” for students could include:

Co-design of learning, teaching and assessment
Course reviews, validations and revalidations
Review of inclusivity in the curriculum

Development and review of university strategies and policies impacting the
student experience, such as wellbeing policies or Welsh language strategies

Plans for updates and development of estates impacting the student
experience

Decisions on course closures or substantial variations to provision where these
may impact students’ experience, continuation or completion

Development of Learner Protection Plans and arrangements
University complaints procedures
Evaluation and improvement of student support services




Useful links and resources

Statutory guidance:
e Further and Higher Education (Governance and Information) (Wales) Act, 2014

e FEducation Act Part Il, 1994

Good practice guidance and information:

e UK Quality Code for Higher Education: Advice and Guidance — Principle 2-
Engaging students as partners, 2025

e Research on Student Partnership in Welsh Higher Education and Further
Education Institutions, 2020

e Revised quidance on good practice in funding of effective, democratic student
unions, and student representation (2014)

Medr funds the National Union of Students (NUS) Charity to support student voice and
engagement in the HE sector, including the delivery of student governor training.
Providers should make use of sector networks, training and resources funded by Medr to
embed and support impactful learner engagement in decision-making.

learnerengagement@medr.cymru
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