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Introduction 
 
This document details the activity in Medr’s second Operational Plan. It is a plan which 
complements the long-term duties and ambitions set out in our Strategic Plan and 
focuses on key priority actions we will take to make progress on those commitments.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Building on the delivery of significant milestones for the way we want to fund and 
regulate in last year’s plan, the plan is intended to highlight new, priority areas of work 
which will be taken forward over the coming 12 months.  
 
Throughout, we will address cross-cutting themes including equality, the Welsh 
language, participation, and the learner experience, alongside our core and continued 
funding and regulatory responsibilities and functions. These will be supported through 
an ever growing statistical, insights, research and evaluation base which is so key to 
ensuring we continue to deliver for learners and communities across Wales as well as 
the wider priorities of Government. 
 
During this Operational Plan period, we will maintain the highest standards in how we 
manage public funds in line with our contractual and statutory responsibilities. We will 
ensure business continuity while continuing to strengthen our information security and 
organisational resilience. 
 
Delivery of the Plan will be supported by effective, practical policies, processes and 
systems, underpinned by proportionate governance. We will use evidence and impact 
assessments to inform our decisions, working in partnership with our union, PCS, and 
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we will communicate these decisions clearly and transparently to ensure accountability 
to the Senedd and wider stakeholders. 
 
Ultimately, delivery of this Plan, and of Medr’s core work, depends on our people. We 
will support and empower staff to lead with confidence and have impact in their work 
with stakeholders across the tertiary education and research sector. 
We will engage openly and meaningfully with stakeholders throughout delivery of the 
Plan, including through public consultations where appropriate, and we will continue to 
work constructively with the Welsh Government to update on delivery.  
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Foundation Aim 
To establish Medr as a highly-effective organisation 
and trusted regulator. 
 
 
By December 2026 we will have  

• reported to our Board on the monitoring of our funding, informing provider 
allocations in 2027/28. 

 
By January 2027 we will have  

• following consultation, published an Investment Policy Statement that sets out 
how and why we intend to fund in a transparent way, informing our investment 
decisions for 2027/28. 

 
By February 2027 we will have  

• managed the onboarding of providers to the Register, including assessment of 
applications, maintenance of accurate and up-to-date register information and 
effective publication of the register. 

• initiated a review and analysis of the current tertiary education funding models, 
and associated monitoring, and completed phase one of that programme of work 
to inform our budget allocations and funding approach. 

 
By March 2027 we will have  

• continued to monitor the financial sustainability of further and higher education 
providers in Wales to protect public investment and learners, publishing a 
financial sustainability report on our findings for transparency. 

• consulted on a new Provider Risk Assessment process enabling us to operate 
effectively as a risk informed regulator. 

• implemented the recommendations of our Gillies Report Action Plan, amending 
Medr's assurance and risk processes as required, reporting to our ARAC on 
progress. 

• implemented the seven requirements identified by the Office for Statistics 
Regulation recent assessment of six Medr statistical publications to enable these 
publications to be designated as accredited official statistics. 

• reported to our Board on the monitoring of our funding to inform allocations to 
providers in 2027/28. 

 
By April 2027 we will have  

• published a number of organisational metrics against our long-term ambitions 
that are both reflective of the outcomes we want to see across the sector and 
cover areas where we have a meaningful degree of influence. 
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By May 2027 we will have  
• through ongoing engagement with the Welsh Government and informed by our 

ongoing monitoring of funding, published our funding allocations for tertiary 
education, research and apprenticeships that support the delivery of our Strategic 
Plan. 

 
By July 2027 we will have  

• refreshed our learning and development programme to support colleagues with 
their personal and professional development and help embed the principles of 
Head and Heart Leadership across Medr. 

• informed by listening to and reflecting on provider experience, maintain a 
proportionate approach to monitoring providers' compliance with the regulatory 
system, reporting on regulatory activity through our Annual Report and Accounts.  
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Strategic Aim 1 
To focus the tertiary education sector around the 
needs of the learner. 
 
 
By August 2026 we will have  

• finalised and published a common framework for health, mental health and well-
being. 

 
By September 2026 we will have  

• piloted a Learner Voice survey across a small number of providers across further 
education, adult community learning, and apprenticeships reporting the outcomes 
to our Quality Committee. 

• published a Global Outlook Roadmap and launch it at a showcase event as we 
develop a tertiary approach to thinking about global outlook. 

 
By December 2026 we will have  

• co-produced an action plan template and support providers with their regulatory 
returns relating to the staff and learner welfare condition. 

• funded and commissioned an evaluation of the National Student Mental Health 
Partnership Programme. 

• continued to support the sharing of practice between tertiary providers through 
the Regional Civic Engagement Partnerships reporting progress to our Research 
and Innovation Committee. 

 
By April 2027 we will have   

• introduced a refreshed Independent Living Skills specification with reviewed 
programme levels and a bridge programme to support progression, informed by 
evidence from thematic reviews and embedded in a person-centred approach. 

• continued to expand the geographical offer of Junior Apprenticeships whilst also 
increasing numbers of opportunities across existing provision. 

 
By May 2027 we will have  

• acted on the findings of the Reaching Wider evaluation and publish programme 
guidance to strengthen how the programme supports participation and 
progression for underrepresented groups. 

• developed a programme of activity for our Board's consideration on how we will 
tackle violence against women, domestic abuse, and sexual violence strategies, 
support the delivery of Welsh Government VAWDASV plans and fulfil our duties 
under the VAWDASV (Wales) Act. 
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• worked with the Welsh Government and tertiary education providers to contribute 
to the Welsh Government's Anti-racist Wales Action Plan, including monitoring 
tertiary education providers' progress against action plans and/or charter 
commitments, and developing race equality monitoring data, reporting to on our 
activity to the Medr Board. 

• launched a Learner Voice survey for learners at further education, adult 
community learning, and apprenticeships providers in Wales. 

 
By July 2027 we will have  

• prepared providers for the implementation of the new equality of opportunity 
condition by designing a programme of sector engagement informed by WG 
equality strategies and plans, including targeted briefings, thematic spotlights and 
data-focused learning sessions. 

• worked with the sector to develop and publish sector specific resources to 
support providers to meet the requirements of the Learner Engagement Code. 

• built on the findings of the first year of pilot activity and, working with NUS Cymru 
and other partners, establish arrangements to ensure that the learner voice 
informs Medr's plans and decisions. 

• funded and supported activities across lifelong learning, particularly in the areas 
of Adult Community Learning, Adult Basic Education and English for Speakers of 
Other Languages, to seek to improve provision and learner experience. 

• continued to engage in cross sector discussion on addressing transport 
challenges for post-16 learners and have provided relevant data to Welsh 
Government to inform its policy development. 
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Strategic Aim 2 
To create a flexible and joined-up tertiary system 
where everyone can acquire the skills and 
knowledge they need for a changing economy 
and society. 
 
 
By July 2026 we will have  

• published an updated programme of work to review existing apprenticeship 
frameworks, including key priority sector deep dives to enable the apprenticeship 
programme respond to skills needs across Wales. 

 
By October 2026 we will have  

• published a call for applications for providers to become lead providers for the 
new apprenticeship programme. 

 
By December 2026 we will have 

• briefed Welsh Government on alignment between their emerging skills priorities, 
including from interim findings of the Skills Audit for Wales, and relevant provision 
across the tertiary sector. 

• formalised engagement mechanisms with business representative organisations 
to enable us to test our understanding of the skills needs of Wales with 
employers, business and industry and to ensure the employer voice is reflected in 
Medr's activity. 

 
By March 2027 we will have  

• undertaken discovery work on the needs around AI in teaching and learning and 
published a position paper. 

• evaluated the Employment and Enterprise Bureaus in FE colleges and review the 
Targeted Employability Support for higher education students, responding to the 
findings to inform decisions around future funding approaches. 

• developed principles for working with the Corporate Joint Committees, aligned to 
those in place with the Regional Skills Partnerships. 

• encouraged civic partnership working within the tertiary education sector that 
benefits the economic, social and cultural life of Wales and showcase the impact 
of this work and share good practice at showcase events. 

 
By April 2027 we will have 

• established a baseline of tertiary 16-18 local curricula, socialising the transfer of 
powers to Medr to inform our decision making before consulting on Medr’s 
guidance for local curricula. 
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• engaged with Local Authorities to finalise and publish our Local Authority sixth 
form proposal framework to ensure proposals are coherent, sustainable, and 
aligned with the wider tertiary system. 

• mapped historic, current, and emerging tertiary education provision to inform 
policy, funding and any section 94 duties under the Tertiary Education and 
Research Act. 

 
By May 2027 we will have 

• announced which providers have been successful with their applications to be 
lead providers for the new apprenticeship programme. 

 
By July 2027 we will have  

• refreshed the Digital 2030 strategic framework document and refine our approach 
to digital learning in line with Medr's strategic priorities, supported by grant 
funding to learning providers. 
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Strategic Aim 3 
To ensure learners receive the highest-quality 
provision in a tertiary education sector that strives 
for continuous improvement. 
 
 
By September 2026 we will have  

• developed a range of statistics with contextual benchmarking and related 
visualisations that could be used as our performance measures to support our 
quality monitoring work and will be presented to the Quality Committee. 

 
By December 2026 we will have  

• consulted on our performance measures and the strategic use of those measures 
across the tertiary education sector in Wales and beyond. 

 
By March 2027 we will have 

• developed and consulted on proposals for a system leadership development 
programme for the tertiary education sector, following initial exploratory work 
carried out in 2025/26. 

 
By May 2027 we will have 

• working closely with Estyn, set out our requirements for the Chief Inspector's 
Annual Plan and confirmed allocations of funding for the relevant delivery of the 
Annual Plan. 

 
By July 2027 we will have 

• worked with providers to implement our Quality Framework, providing an 
assessment of our monitoring of quality in our Annual Report and Accounts. 

• working closely with the QAA, set the remit for the QAA to deliver functions for 
assessing quality on behalf of Medr. 

• led and delivered a coordinated multi-year programme that drives collaboration 
and secures the long-term, sustainable development of social partnership in 
tertiary education. 

• delivered a programme of continuous improvement activity that will include a 
focus on collaborative A-level provision, AS to A2 transition, and effective support 
for learner resilience. 

• worked with tertiary education providers to address the recommendations of our 
professional learning scoping study, focusing on where Medr can add value, 
support and guidance. 
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Strategic Aim 4 
To grow internationally-acclaimed research and inspire 
innovation throughout the tertiary education sector.  
 
 
By September 2026 we will have  

• briefed incoming Ministers on how the research and innovation ecosystem can be 
supported to grow the share of funding gained from public and private sources. 

 
By December 2026 we will have  

• reported on our work with the Wales Innovation Network and the Learned Society 
of Wales to our Research and Innovation Committee, promoting collaboration 
based on Wales' strengths and the sharing of good practice and supporting a 
sustainable research and innovation system with maximum benefits for Wales. 

 
By March 2027 we will have 

• reported to our Research and Innovation Committee on the work with key 
partners to develop the research workforce and to create positive and inclusive 
research and innovation environments, including the impact and outcomes from 
WREC allocations, a review of our funding for the University of Wales Press and 
scoping pan-Wales support for PGR supervision. 

• as part of our work with the other UK funding bodies on the development and 
implementation of the Research Excellence Framework (REF) 2029, approved 
REF 2029 Codes of Practice for universities in Wales. 

• supported the Department for Science, Innovation and Technology (DSIT), 
Innovate UK, UKRI and the other UK funding bodies to understand the Welsh 
context to inform the development of UK wide policies, through regular meetings 
and contributions to consultations, reporting this activity to our Research and 
Innovation Committee.    

• in order to support the delivery of the Innovation Strategy for Wales, continued to 
incentivise and support the practical application of the research we fund through 
the Research Wales Innovation Fund (RWIF) and other activities to develop 
enterprise and entrepreneurship skills, reporting outcomes and impact to the 
Research and Innovation Committee. 

• developed strengthened terms and conditions for our core research and 
innovation funding and monitoring through Medr's risk assurance process to 
ensure that our investment is supporting sustainable and responsive research 
and innovation capacity and underpins universities' ability to compete for external 
funding. 

 
By July 2027 we will have 

• developed, consulted and published a basket of metrics for capturing and 
communicating the broader social and economic impact of the research and 
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innovation activities we support, drawing on insights from parallel activity by other 
stakeholders. 

• worked with Colegau Cymru to create a further education innovation network to 
support a more tertiary approach to innovation activity in Wales. 

• developed a plan to support coordinated activity which, aligned to our duties 
under the Tertiary Education and Research (Wales) Act and our Global Outlook 
Roadmap, raises the visibility of research and innovation conducted within Wales 
to national, European and international audiences and demonstrates its impact 
and benefits. 
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Strategic Aim 5 
To encourage greater use of the Welsh language, 
increasing demand for and participation in learning and 
assessment through the medium of Welsh.  
 
 
By December 2026 we will have  

• published our consultation on a National Plan for the Welsh Language in Tertiary 
Education that has been co-constructed with a working group of key partners, 
and takes account of the Welsh Language and Education Act. 

 
By March 2027 we will have 

• implemented an action plan to deliver our Polisi Cymraeg objectives, promoting 
and supporting the use of Welsh across Medr, reporting on progress to our 
People and Culture Committee. 

 
By April 2027 we will have 

• published a National Plan for the Welsh Language in Tertiary Education. 

• worked with the EWC, Coleg Cymraeg Cenedlaethol, and Qualifications Wales to 
analyse data on the post-16 education workforce, exploring teaching staff's ability 
to speak and teach through the medium of Welsh by subject area, to help inform 
the work of our National Plan. 

 
By July 2027 we will have 

• continued to work with key partners, including the Coleg Cymraeg Cenedlaethol, 
to improve the breadth and quality of Welsh language data across tertiary 
education to better inform planning, monitoring and decision-making. 

• extended the Welsh language incentive to include those studying the PGCE FE 
part time and within FE institutions, monitoring the uptake and evaluate its impact 
as well as explore options for promotion, confirming extension through our 
publication. 

• included Welsh Language as a priority in the 2026/27 application guidance for the 
Professional Learning Fund, explore the promotion of teaching and utilising 
existing Welsh language skills as well as the development of new skills. 

• continued to work with key partners in the tertiary education workforce space, 
such as the National Centre for Learning Welsh and the Coleg Cymraeg 
Cenedlaethol, to understand and clarify our developing roles in the evolving 
policy and regulatory context and explore opportunities to work together to 
promote opportunities for providers' staff to become confident in teaching through 
the medium of Welsh. 

• worked with tertiary education providers, to publish practical, non-statutory 
guidance to support compliance with the Welsh Language condition. 
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