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Medr/2026/18: Annex B


Digital capital funding for further education institutions

Digital capital investment plan template

	Funding recipient details:

	Institution:
	

	Contact for any queries:
Name and email address
	



	Capital funding allocation:

	Year 1: AY2026/27 allocation 
For planning purposes, this indicative amount should also be used for Year 2 (AY2027/28) and Year 3 (AY2028/29).
	£



Please refer to the guidance on the use of this funding and requirements for this three-year investment plan when completing this template.

Completed plans must be submitted to digitallearning@medr.cymru by 10 February 2027. This return is required before the second instalment of capital funding for AY2026/27 will be paid to your institution.


Section 1: Strategic alignment

Please briefly outline how the proposed expenditure set out in this plan supports the Digital 2030 Vision and Aims:

	

















Please note which key internal plans or evidence sources have influenced your planned capital investment over this three year period (e.g. digital strategy; digital asset management plan; digital infrastructure investment cycles):

	


















Section 2: Approaches to learner and staff engagement

Please briefly outline any key feedback from learners which has influenced your plans for capital expenditure during this period. 

	
















How will learners or learner representatives be involved in any piloting, testing, evaluating or supporting the rollout of new digital equipment, tools or systems intended for their use? 

	















Please briefly outline how you will engage with trade union representatives and other staff on the workload implications, training or support requirements associated with introducing new digital equipment, tools or systems:

	














Please highlight any particular examples where staff or staff representatives will be involved in piloting or testing, and/or the co-creation of related policies associated with funded developments:
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Section 3: Intended use of capital funding

In this section, we are asking you to provide a brief outline of how your institution intends to use your capital funding in each year. 

In our guidance, we noted that up to 20% of your institution’s allocation could be ‘automatically’ set aside for reactive expenditure. A line has been added for this purpose. If you do not wish to set funding aside for this purpose, please delete or overtype the current text. If you wish to set aside a smaller percentage of your allocation, please adjust the percentage amount. 

If you wish to set aside a larger percentage of your allocation for an anticipated innovation project, please include this as a row in the table for the relevant year, then provide a brief outline of your intentions in section 4.

Year 1: AY2026/27

	Proposed use of funds (brief outline)
One project/activity or type of expenditure per row
	Relevant expenditure category (C1 to C4)
	Estimated budget (for each row)

	
	
	% of allocation
	Approx. amount

	
	
	%
	£

	
	
	%
	£

	
	
	%
	£

	
	
	%
	£

	
	
	%
	£

	
	
	%
	£

	
	
	%
	£

	
	
	%
	£

	
	
	%
	£

	Set aside for in-year reactive expenditure
	N/A
	20%
	£

	Total (note: total % should come to 100%)
	%
	£



Please add extra rows if required 

For years 2 and 3, we anticipate that it should be possible to identify some key investment requirements in advance (based on established cycles for updating or replacing digital equipment and/or digital infrastructure components). However, we appreciate that priorities and costs can change over this length of time, so we will ask you to notify us of any significant changes in future reporting. 

Year 2: AY2027/28

	Proposed use of funds (brief outline)
One project/activity or type of expenditure per row
	Relevant expenditure category (C1 to C4)
	Estimated budget (by row)

	
	
	% of allocation
	Approx. amount

	
	
	
	£

	
	
	
	£

	
	
	
	£

	
	
	
	£

	
	
	
	£

	
	
	
	£

	
	
	
	£

	
	
	
	£

	
	
	
	£

	Set aside for in-year reactive expenditure
	N/A
	20%
	£

	Total (note: total % should come to 100%)
	%
	£



Please add extra rows if required 



Year 3: AY2028/29

	Proposed use of funds (brief outline)
One project/activity or type of expenditure per row
	Relevant expenditure category (C1 to C4)
	Estimated budget (by row)

	
	
	% of allocation
	Approx. amount

	
	
	
	£

	
	
	
	£

	
	
	
	£

	
	
	
	£

	
	
	
	£

	
	
	
	£

	
	
	
	£

	
	
	
	£

	
	
	
	£

	Set aside for in-year reactive expenditure
	N/A
	20%
	£

	Total (note: total % should come to 100%)
	%
	£



Please add extra rows if required 
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Section 4: Planned innovation projects

This section only needs to be completed if you have included planned innovation projects (over and above the 20% which can be set aside for reactive expenditure) in section 3.

Please complete one set of boxes per project. If you have more than two projects during the three year period, please copy and paste the boxes as many times as required.

We are not asking for a lot of detail, as we appreciate that project planning may be in very early stages for years 2 and 3 in particular.

	Project title or subject:
	

	Timing (which year/s)
	

	Your intentions for this project:
· What is the intended focus of your project? (e.g. what need or issue do you want to address; what tool or technology will you be exploring?)
· Please briefly outline any main goals which have been identified in early project planning

	












	Project title or subject:
	

	Timing (which year/s)
	

	Your intentions for this project:
· What is the intended focus of your project? (e.g. what need or issue do you want to address; what tool or technology will you be exploring?)
· Please briefly outline any main goals which have been identified in early project planning
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